
 

AGM 2021 President’s Report 

 

Introduction 

We had a pretty quiet year this year. Last year at the AGM, David McGuinty said he thought we 

might be here again in the fall of 2021, doing a virtual meeting. At the time, I was sure we’d be 

out of things sooner, but it turns out he was quite right. In response to the pandemic, we closed 

down all of our community events, did not conduct a membership drive, and generally just tried 

to keep the lights on. We continued to meet, despite the challenges, and we updated the 

website to make it easier to acquire membership virtually. We continued to send information to 

the community through our social media outlets and we continued to engage in planning and 

development files like the Official Plan. 

One new development was the advent of the Friends of the Riverview Park Greenspaces 

(FotRPG). Formed in response to the work by Hydro One on the hydro corridor, the group has 

expanded its interests beyond just the hydro corridor and achieved substantial funding for new 

projects. Originally quite separate from the RPCA, we have become closer. While the FotRPG is 

not answerable directly to the Board, it is now part of the RPCA an answerable to the 

membership. This allows the Board to support the FotRPG (largely via our insurance) and the 

FotRPG to retain its independence in a relationship that is very similar to how Riverview Soccer 

used to run. The FotRPG has been highly successful and they are without a doubt the highlight 

of our year. 

How Have We Done on the 2020-2021 Priorities? 

There were five priorities for the last:  

1. Provide a voice to monitor and influence development planning and activities in 

Riverview Park and elsewhere in Ottawa 

• Development applications in the last year were way down compared with 

previous years. The largest planning and development issue this last year was 

the Official Plan. We were involved early on that file and have kept an eye on it 

ever since. It has been well-documented that a large number of people within the 

Alta Vista Ward have not been pleased with what has been proposed and the 

RPCA has voiced our comments on a regular basis. 

2. Promote revitalization of Balena Fieldhouse 

• This remains incomplete. Funding was applied for again but has not come up, 

yet. We bring this item up with our elected official as regularly as we can to 

continue to advocate for funding this project. 

3. Organize our activities to centre around a few core events, being realistic for pandemic 

conditions 

• Unfortunately, this year being “realistic for pandemic conditions” meant cancelling 

all the events. This was disappointing, but sadly necessary. Where possible, 

some events like the Carol Sing were held virtually, but turnout to virtual events is 

rarely of the same scale as in-person events. 
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4. Be a cheerleader and helpful enabler for individually/community driven events and 

activities, at an appropriate social distance 

• In this, by the happy fortune of the Friends of the Riverview Park Greenspaces, 

we did very well. The FotRPG experience was exactly what this objective was 

intended to capture. It was a community-based group and not an RPCA group 

and the RPCA helped where we could to help make the FotRPG more effective 

in what they wanted to do. 

5. Be as financially responsible as reasonable considering the pandemic and change how 

we conduct membership drives to be virtual 

• We went significantly into the red this year. We had always projected to, but we 

drew in very little revenue. We were unable to launch our membership drive 

adequately virtually but we have set ourselves up well to do so this year. We 

spent less than we normally do and what we did spend money on was largely 

items that cannot be done more efficiently or removed from our annual 

expenditures (like the Directors Insurance). 

 

What are the priorities for 2021-2022? 

The priorities this year are very similar to last year. Last year was something of a lost year for us 

and we want to continue to move in the same direction this year, just with a little more pace, 

before moving on to other things. The priorities are: 

1. Provide a voice to monitor and influence development planning and activities in 

Riverview Park and elsewhere in Ottawa 

 

2. Promote the revitalization of the Balena Fieldhouse 

 

3. Organize our activities to centre around a few core events 

 

4. Be a cheerleader and helpful enabler for individually/community driven events and 

activities 

 

5. Be financially responsible with a focus on expanding the membership and increasing 

community engagement by employing new digital techniques 

 

6. Offer our continued support for the Friends of the Riverview Park Greenspaces 

The priorities are not terribly ambitious. However, last year’s priorities were some of the least 

ambitious ever and they still did not all get fulfilled to our hopes and expectations. So, by 

necessity, we are staying away from being too ambitious. Stretch goals are nice to have, but 

unachievable ones are self-defeating.  
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A notable change from last year is the removal of the pandemic-related caveats to a number of 

the priorities. We are expecting that to come to a close, soon. In March at the latest if the 

provincial announcement on the lifting of restrictions can be relied upon. There is also an 

increased focus on the membership drive. This is critical to ensuring the financial stability of the 

association. And We added a sixth priority which is specifically to help the Friends of the 

Riverview Park Greenspaces. We are also projecting a return of all of our events. The events 

we are going to focus on are: 

• A fall social in 2022 we hope to make an annual event 

• The Winter Carnival 

• The summer movie night in Balena Park 

• The Corn Roast  

• 2021 park cleanups 

We will be continuing to add to our social media presence to keep everyone informed and, at 

times, entertained. We’ll be keeping an eye on the big planning files for the year including 

monitoring all the new transit-oriented development at the Trainyards (which had largely paused 

last year). 

Final Thoughts 

Last year, I asked for patience. I think we can now venture a little further. We aren’t going to be 

ambitious because we do not have the resources and, to be honest, I don’t think the community 

and society at large are quite ready for that just yet. But we do need to restart and get moving 

again. I’d like to ask everyone to help us do that. The membership drive over this coming year is 

going to be a defining moment for us. We need members if we want to continue to move 

forward with this association. We have been cutting back for a number of years now. The only 

way to stop that regression is to expand the membership and to find steady sources of revenue 

to support additional projects, events, and community engagement. Please, help us by 

introducing your neighbours to the association. If everyone can find just one more household to 

join, we will be well on our way to meeting our goals. 


